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Dear Royal Oak Residents,

The Board and Staff of the Royal Oak Public Library and the Strategic Planning Steering
Committee are pleased to share with you the ROPL Strategic Plan for 2009-2013.

The plan is a dynamic tool that we will use to guide our decision making over the

next three to five years.

Throughout 2008, members of the broader community collaborated with the Library
Board in the strategic planning process through Steering Committee membership,

focus groups and a community survey. The result is a comprehensive set of goals and
strategies directed at strengthening the Library as an accessible and engaging community
resource and an active partner in maintaining the vitality of Royal Oak.

We thank all of you for helping set progressive and creative direction for the Library.
We are pleased to dedicate ourselves to enriching the quality of our community life.

Metta T. Lansdale, Jr, David S. Palmer
Library Director Board President
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The Lib rary

Snapshot of the Royal Oak Community

From the vibrant downtown district to the traditional family neighborhoods, Royal Oak
offers the appeal of a smalt town while providing the theaters, coffeehouses, restaurants
and distinctive shops of a larger city. In short, Royal Oak has a distinct personality, and
it is this personality the Royal Oak Public Library seeks to reflect.
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Strong Performance Indicators

The Royal Oak Public Library provides a diverse' slate of programs and offerings that
have increased the community's use of the Library.

7 90/0 The number of programs and events has

increased 79%, from 193 in 2005 to 345 in 2007.

The Library welcomed more than 206,000 visitors
in 2007, an increase of 27% since 2005.

440/0 Although the collection has not increased,

offerings provide more variety and community
appeal, resulting in a 44% increase in lending
~  transactions.

Computer use in the Library has grown
exponentially, up 297% since 2005.

0 Reference questions are up 7%
' 7 /0 since 2005,

Nearly half of Royal Oak residents have
Library cards.
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The Library Today

Unique Library Programs and Services

Current Library programs are outstanding and serve as a foundation for future direction.

HEALTH INFORMATION. Partnership with Beaumont Hospital and Wayne State
University resulted in the Royal Oak Health Information Portal, a comprehensive program
designed to provide direct access to the highest quality health information resources —
in print and online, locally and on the internet, ali at no charge—to the pubtic.

. ARTS PROGRAMS. In conjunction with the Royal Oaks Arts Council, the library
showcases the works of local artists. Through this partnership, the Writer in Residence
program, a jazz series, music and movie collections, and a partnership with Royal Oak’s
Baldwin Theater, the Library features and promotes all manner of creative arts in the
Royal Oak community.

ENVIRONMENTAL AWARENESS PROGRAM. The Library hosts Think Green,

a series of seminars addressing environmental education at the local level, We've also
introduced reusable, recycled Library bags and have moved completely to electronic
borrower notices for materials that are on hold or overdue.

Royal Oak
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®The Lib rary

Themes for the Future

To prepare for the future, the Library engagéd a cross section of the Royal Oak community
to examine community data, Library performance and national library trends. These resi-
dents shared their ideas of ways in which the Library could better meet the current and
emerging needs of the Royal Oak community. t

From these conversations, six themes emerged:

e 1. FOCUS ON ROYAL OAK DEMOGRAPHICS
" In 41% of Royal Oak households, people live alone, Of Library patrons, 68% are
- between the ages of 25 and 65, and 64% are women. Youth under age 17 comprise
15% of patrons, while onty 9% are ages 18-24. Additional programs and services should
engage seniors, teens and tweens, and men, ensuring that the Library serves a greater
representation of the community.

2. PURSUE COLLABORATIONS IN THE ROYAL OAK COMMUNITY
Initiate more partnerships with schools, nonprofit and community organizations,
and use these partnerships to reach a broader segment of the community and be
a resource for supporting community issues.

3. INCREASE CONVENIENCE AND ACCESSIBILITY
Add Sunday hours, upgrade parking access, and increase web-based services to
better serve the needs of the community.

K
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Lhe Library

Themes for the Future

L3

4. CONVENE THE COMMUNITY

Further connect the Library with the community consciousness by hosting dialogue

and information-sharing events about community issues and concerns and by educating
people about the community.

5. STRENGTHEN AND GROW THE COLLECTION

Balance the need of desired new media holdings with the need of protecting the
classics; expand foreign language collections and ensure sustained quality of the
overall collections.

6. INCREASE MARKETING/EDUCATION ABOUT PROGRAMS AND SERVICES
Inform the community about the Library services and programs using a cohesive,
215t century marketing approach.

These themes are the basis for three strategic goals for our future, with an ultimate vision
of the Library as a partner in serving the distinct, vibrant community of Royal Gak.

1 Oak
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Goals and Strategies 2009-2013

Over the next three years, the vision of the Library as a community resource will move
toward reality as we focus on three major goals:

Build Community

By building strong partnerships in the community and with progressive leadership

from the Board and staff, the Royal Oak Public Library commits to support Royal Oak
as a vibrant place to live, work and play. The Library will develop as a shared community
place of learning, relaxation and connection. Specific strategies will be to:

ESTABLISH the Library as a community gathering space, both physically and virtually.
INCREASE convenience and access to Library resources.

PARTNER with writers, performers and visual artists to keep Royal Oak cool and
culturally vibrant.

STRENGTHEN the city-Library relationship.

STRATEGIC PLAN 2009-2013




Lhe Library

Support Lifelong Learning

The Library provides services, programs and materials for parents with babies and toddlers,
for adults long past their days of formal education, and for qlll in between. Library services
will be enhanced by addressing needs and desires of all segments of the population, focusing
on resources for personal continuing education or for supplementing resources in area
centers of learning. Specific strategies will be to:

EXPAND collaborative partnerships with area schools and institutions of higher education.

IMPROVE the collection.

ENGAGE teens with an improved area, including soundproofed space, a teen book club
and teen-only computers, as well as more materials and enhanced service opportunities.

ENGAGE seniors and people living alone. :

Royal Oak
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Ensure Excellent Financial Stewardship
and a Viable Infrastructu;"e

The Library Board and staff take seriously their responsibility as effective stewards

of public resources. Being creative in our approach to resource generation is necessary,
especially in difficult economic times. Stewardship includes a cdmmitment to the
concept that the public resource is relevant and is used by as many people as possible.
Specific strategies will be to:

INVESTIGATE the opportunities and issues of district library status.
GENERATE resources needed to support priority goals and strategies.

IMPLEMENT a staffing model that allows for seamless self-service and accessible,
professional support for patrons.

IMPROVE processes and technology to manage inventory and increase transactions.

MARKET the Library as a community resource,

STRATEGIC PLAN 2009-2013




The Library

1 0

STRATEGIC PLAN

Strategic Planning Leadership

Development of this community plan for the future of the Royal Qak Public Library
was guided by the generous support of community volunteers, Library trustees, and

committed staff members.

Strategic¢ Planning Steering Committee

Community
Representatives

Don Chisholm
Sharlan Douglas

Maureen Elliott
James Ellison,
Mayor

Carlo Ginotti,

City Commissioner
Christine Hartwig

Kevin Mclogan

John Miller

Thomas Maling

John Pellegrino

Anne V. Scott

Dave Woodward,
County Commissioner

~ Library Trustees

Frank Houston
Joan Koelsch
Kenneth Resen

Library Staff

Mary Karshner

Head of Youth

and Teen Services
Metta T. Lansdale, Jr.
Library Director
Rosemary Mirsky
Adult Services Librarian
Monica Pardy

Library Page and
Community Volunteer

2009-2013

2008
Board of "I'Tustees

David S. Paimer,
President

Christopher M. Ahn,
Vice President

Nancy Hollyer,
Secretary

Ronald Halstead
Frank Houston
Joan Koelsch
Kenneth Rosen
Amy Schell

Lauren Wolfe
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repl gﬂﬁﬁlﬁ“}gm Goals and Strategies 2009-2015

Build Community

ESTABLISH the Library as a community gathering space, both physically and virtually.
INCREASE convenience and access to Library resources. '
PARTNER with writers, performers and visual artists to keep Royal Oak cool and culturally vibrant.

STRENGTHEN the city-Library relationship.

Support
Lifelong [Learning

EXPAND collaborative partnerships with area schools and institutions of higher education.

IMPROVE the collection.
ENGAGE teens with an improved area, more materials and enhanced service opportunities.

ENGAGE seniors and people living alone.

Ensure Excellent

Financial Stewardship

INVESTIGATE the opportunities and issues of district library status.
GENERATE resources needed to support priority goals and strategies.

IMPLEMENT a staffing model that allows for seamless seif-service and accessible, professional support for patrons.
IMPROVE processes and technology to manage inventory and increase transactions.

MARKET the Library as a community resource.

PHONE 248.246.3700 WWW.ROPL.ORG 222 E. ELEVEN MILE ROAD, ROYAL OAK, MI 48067



Royal Oak Public Library
Strategic Plan 2009 - 2013

Mission

The mission of the Royal Oak Public Library is to be an informational, intellectual,
cultural, and recreational resource for all people; to inspire the spirit, educate the mind,
and be a center of community pride.

Goal 1: Build Community

Establish the Library as a community gathering épace. both physically and
virtually.

Increase convenience and access to library resources.

Strengthen the city-library relationship.

Partner with writers, performers and visual artists to keep Royal Oak cool and
culturally vibrant.

Goal 2: Support Life Long Learning

a)
b

c)
d)

Improve the collection.

Expand collaborative partnerships with area schools and institutions of higher
education.

Engage teens with a larger space, more materials and enhanced service
opportunities.

Engage seniors and people living alone.

Goal 3: Ensure Excellent Financial Stewardship and a Viable Infrastructure

a)
b)
c)
d)

e)

Investigate the opportunities and issues of district library status.
Market the library as a community resource

Generate resources needed to support priority goals and strategies (late Phase [)

Implement a staffing model that allows for seamiess self service and accessible,
professional support for patrons.

Improve processes and technology to manage inventory and increase
transactions.

Strategies listed first are priorities as identified by the Steering Committee and will be

implemented in the first phase of implementation. Strategies in italics will be included in

the second phase of implementation.

Royal Oak Public Library
Implementation Guide, Strategic Plan 2009-2013



Library Performance Measures of Success

Strategies and Tactics Measure Current Performance: Goal/Target: End of June
Fiscal Year Ending June | 2010
2008

Establish the Library as a Number of visitors 481,986 20% increase (578,383)

community gathering space,

both physically and virtually.

- Focus Programming
efforts to partner with city
and community
organizations

"Program participation

Programs: 435
Attendance: 13,180

20% increase in program
attendance (15,816)

Number of Royal Oak
residents with library cards

A

45% (25,771 cardholders)

20% increase, 54% (30,925
cardholders)

Improve the collection

- Expand teen collections

- Bring Foreign Language
emphasis to collection

- Develop collection and
circulation Objectives

Lending Transactions

Overall: 360,333

Teen collection: 25,634
Children’s foreign language
collection: 427

Overall: 30% increase

(468,433)

- Teen: 30% increase
(30,761)

- Children’s foreign
language: 20% increase
{512)

Increase convenience and
access to library resources

Self Check-Out/Efficiency

Overall self check-out usage:
26% (93,685)

Main floor self check-out: 8%
(29,148)

Overall self check-out; 75% of
2010 circulation

Main floor self check-out;
Increase to 60% of 2010
circulation

Establish the Library as a

community gathering space,

both physically and virtually.

- Enhance web functions to
include social networking
capabilities

Library Web Use

Average monthly hits: 12,372

20% increase, 14,846 visits
per month by December 2009

Royal Oak Public Library

Implementation Guide, Strategic Plan 2009-2013




Additional Measures of Success
Establish the library as a social and community gathering space both physically and virtually
- 50 active users on library social networking sites by March 2009
- 50 users register to receive e-newsletter by March 2009
- Develop activity on social networking site relative to teen reading by December 2009
Increase convenience and access to library resources
- 30% of Library traffic is using 11 Mile Road door
- Handicapped citizens report increased usability of ROPL by January 2010
- DDA agreestobe a lerary partner relative to library parking options
- Two options for improving parking accessibility to the library have successful resoiution (handlcapped spot, quick-drop spot, free 15 minute
meters, etc. See Action Plan 1Biii)
Strengthen the city-Library relationship
- Commissioners and lerary Trustees consult on |ssues of mutual interest and concern
Investigate the opportunities and issues of district library status
- Board has a clear understanding of the pros and cons associated with possible district partnerships
- Commissioners make a decision based on good understanding of data presented by Board
Market the library as a community resource
- Marketing Plan completed by April 30, 2009

Royal Oak Public Library 4
Implementation Guide, Strategic Plan 2009-2013



Royal Oak Public Library Strategic Plan 2009 - 2013
Phase I Priorities and Tactics

Goal 1: Build Community

STRATEGH A: Establish the Library as a community gathering space, both physically
and virtually.

Enhance we% functions to include social networking capabilities

ACHON PlAN.....oiiiiiiieicitt et e e sttt ea et eas 6

Adjust space use to include more comfortable seating areas
ACHON FIAN. .........ccciiiiiiiiiiiiiciiiiccitit ettt a e e et 8

Focus programming efforts to partner with city and community organizations
ACHON PIAN ...ttt ettt e en s TR 10

STRATEGY B: Increase convenience and access to library resources.
Open the 11 Mile Road door

ACHON PIAI....c.oovrvireiiiriei et re e e ettt e s e e s e s e s eeeeeeseneaas 12
Improve and increase self-checkout capability

ACHON PIAN ...ttt ettt ee et e e e eeaaeeaen 14
Work with city and DDA to identify parking improvements for library patrons
ACHON PIAN........ccoiiiiie ettt ettt ve e v ee s e e e aeereaen 16
Handicapped Access to the Library

ACHON PIBIT ..ottt ettt e ettt ee e e e e e et aanaee e 17

STRATEGY C: Strengthen the city-library relationship
ACHON PIAN.......cooiiiiiieeeeeeeeeee et et e e en e e e eeseeea e e 19

Goal 2: Support Lifelong Learning

STRATEGY A: Improve the collection.

Develop Collection and Circulation Objectives for relevance and higher utilization
ACHOM PIAIM ...ttt e e eae et ev et s e es et e e e ee e e eneeaen 20

Bring Foreign Language emphasis to collection development
ACHON PIAN ...ttt ettt cv s sts e e es e eneeaanses 21

Expand teen collections
ACHON PIAN.......o.cciiiieiieeeete ettt et etstta e s retve s e e e e sanes 22

Goal 3: Ensure Excellent Financial Stewardship and a Viable Infrastructure

STRATEGY A: Investigate the opportunities and issues of district library status

AGHOM PIAN........ocieieieeeeee ettt ettt eneseenesas e e varennes 23
STRATEGY B: Market the library as a community resource
ACHON PIAN ...ttt ettt e et et easeeeeeeeveeesee e 24

STRATEGY C: Generate resources needed to support priority goals and strategies
(Action plan to be developed after Phase | and Phase I1)

Royal Oak Public Library
Implementation Guide, Strategic Plan 2009-2013



GOAL | 1. Build Community

STRATEGY | A: Community Gathering Place

i  Enhance Web Functions to include social networking capabilities

Staff Lead: Eric/Metta Board Role: suggestions and feedback
Tasks Resources Needed Who Timing

1. | Update Website for social networking enhancements Open Source Upgrade | Eric leads March 2009
2. | Evaluate opportunities for better website navigation $$Vendor Assist Staff Team June 2009

and page layout
3 Evaluate opportunities for improved patron recognition | $$ Vendor Assist - Eric leads June 2009
4. | access external social network sites - Staff time Key staff March 2009
5. | Improve opportunities for users to register online for e- | Staff time; Minimal Eric and January 2009

newsletters, patron blogs and book groups. operational cost team
6. | Evaluate opportunities for ‘dynamic catalog’. Add support staff Metta and June 2009

Eric

Key Partners, Stakeholders: online library users

$$ Vendor Assist

Measures of Success

Royal Oak Public Library
Implementation Guide, Strategic Plan 2009-2013

» 50 Active Users on social networking sites by March 2009
= 50 Users register to receive e-newsletter-by March 2009
» 20% increase in website hits by December 2009:
from the current 12,372 average per month to 14,846 visits per month




Enhance Web Functions to include social networking capabilities
1.A.i: Strategic Tactics — Addendum

1)
2)
3)

4)

5)

Royal Oak Public Library

Website: Update content management system for social networking enhancements

Website: Evaluate vendor and cost options for better navigation and page layout

Website: Evaluate vendor and cost options for better patron recognition for program registration and access to
databases and social network products; library card number ties to login for transparent service across
functions

Website: Provide internal social networking capabilities by allowing users to sign up for and use library products
such as e-newsletters, patron blogs, book groups for instance.

»

Online catalog/circulation system: Evaluate vendor and cost options for improved ‘dynamic catalog’ which could
provide related suggestions based on patron behavior and hold patron identity for holds and related interest
suggestions. Objective: integrate cataleg functions into web functions. Evergreen open source;

Implementation Guide, Strategic Plan 2009-2013



GOAL | 1: Build Community
STRATEGY | A: Establish the Library as a community gathering space, both physically and virtually.
TACTIC | ii: Adjust space use to include more comfortable seating areas.
Staff Lead: | R. Mirsky Board Role:
Budget Approval.
. Resources -
Tasks Needed Who Timing
1. Identify long- and short-term opportunities to make the library Staff time. RM,AY MK, January 2009
MAD,SK,SN,

more welcoming {see attached page below)

MD,MN,SM,RP,ML..EH

2. Survey staff and public about seating areas. Staff time; Survey to RM to draft survey Draft survey by early
be used online and in | with input from key Feb. 2009. Survey
person. staff, other completed by end of

stakeholders. March 2009,

3. Prepare cost assessment of high-priority issues. Architect to Approval and RM, key staffers and Depends on architect

review, authorization of funds | architect rep. timeline, availabifity.

to consult architect,

4. Draft proposal with options.

Staff time.

RM with input from
dept. heads, staff and
other stakeholders.

April 2009.

5, Set date for options to go to director and library board,

Staff time.

RM with input from
staff.

April 2009. Depends,
too, on architect.

Key Partners, Stakeholders: Staff from all departments; patrons; library board members.

Measures of Success

«  Complete survey with at least 75 replies from respondents with a variety of ages and occupations.

= Changes made to expand seating areas by Dec. 2009

Royal Oak Public Library
implementation Guide, Strategic Plan 2009-2013
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Attachment to Goal 1, Tactic !I: Adjust space use to include more comfortable seating area.

Identify long- and short-term opportunities to make the library more welcoming.
Add comfortable seating, including possible cluster of four chairs, table and lamp arrangement for readers.
improve lighting -- in adult, youth, ya, lobby. .
Improve/enhance displays.

Examine adequacy/

flexibility of wireless, electrical and computer connections.

Review layout/adequacy of tables/chairs.

Examine location of mass market paperbacks.

Evaluate possible expansion of YA area.

Review seating for new book area.

Review seating for media area.

Review seating for business alcove.

Review seating/table needs of iaptop/wireless users.

apow

Frad To@ the

Royal Oak Public Library 9
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GOAL | 1: Build Community
STRATEGY | A: Establish the library as a community gathering space, both physically & virtually
TACTIC: iii: Focus programming efforts to partner with city & community organizations
Staff Lead: | Mary & Anna Board Role: Limited
Tasks Resources Who Timin
as Needed 9
Assess current usage of meeting spaces Meeting Room data Judith/Mait January 2009
. ' and Online calendar
~

Check other libraries’ practices regarding community Staff time Mary & Anna January 2009
programming
Identify target groups to contact Staff time Mary & Anna January 2009
Work with city departments to provide informative programs that ;| Staff time Librarians and city February 2009
address the needs and interest of the community department

representative
Identify local organizations with which to form partnerships Staff time Librarians February, March 2009
Design programming with targeted organizations to meet the Staff Time Librarians, April 2009
needs and interest of the community representatives from

city departments and

local organizations
Promote programming Advertising, flyers, Nightcry, Librarians, April 2008

web page, Leaflet Eric
Distribute evaluations at each program Evaluation form Librarians April 2009
Key Partners, Stakeholders: City officials, Library staff, Community organizations, RO community
Measures of Success
= Increase overall program attendance by 20% by January of 2010
Royal Oak Public Library 10
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Addendum to Goal 1, Strategy A, Tactic iii

4. Work with city departments to provide informative programs that address the needs and interest of the community:
Parks and Forestry, Senior Center, Farmers’ Market, Police and Fire

5. Identify local organizations with which to form partnerships:

Stagecrafters, Beaumont, Detroit Zoo, Community Coalition, Historical Society, Environmental groups, OCC, Oakland
Literacy, RO schools, private schools, home-schooled

8. Distribute evaluations at each program: :
Measure satisfaction of the program, get ideas for future programs, and find out how the attendees heard about the program

Royal Oak Public Library 11
Implementation Guide, Strategic Plan 2009-2013



GOAL | i BUILD COMMUNITY

STRATEGY | B: INCREASE CONVIENCE AND ACCESS
TACTIC | i OPEN THE 11 MILE DOOR

Staff Lead: | M. DAY Board Role: Approval of plan and budget.
Tasks Resources Needed Who Timing
1. Objective: Public demand and staff observations indicate | Staff time MD Nov. 08 — Done

the need to apen the north doors. This would improve
access and convenience to patrons residing in Barton
Towers and the new condos on the other side of the

street as well as foot and vehicle traffic along 11 Mile

road.
Barriers: Cost of recommended changes
2. Develop list of issues related to opening the 11 mile door, | Staff time MD, ML, SS staff Nov. 08 — Done
include options (see listing below)
3. Identify sources for cost estimates Staff time MD, ML Jan. 2009
4. Contact sources and gather estimates Staff time. MD, ML, Jan. 2009
Contractors or
builders
5. Share proposal with options with the Director and Board Staff time MD, ML _ Feb. 2009

Key Partners, Stakeholders:  Barton Tower Residents, Board, 11-Mile Road walkers; residents of the condo
developments across 11 Mile

Measures of Success

= 30% of traffic using the door (This was the proportion prior to renovation.)

Royal Oak Public Library
Implementation Guide, Strategic Plan 2009-2013
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